
 
Becoming a Growth Organization through Quality Practices 

A healthy organization is a growing one.  However, growth can be an elusive construct and reality when the 

distractions of poor quality continue to bog the organization down.  Your institution can push past these 

distractions turning quality principles into quality practice.  This workshop covered the quality values of  

• the Zero Defects Attitude,  

• Vocational Values,  

• Personal Values,  

• Keeping the Promise Culture.   

Additionally, we discussed practical growth strategies of successful, growing institutions.   

Life Cycles 

Everything that I can think of in our physical world has a life cycle and it can be 

represented by a bell curve.  Some are taller/bigger.  Some are shorter/longer. 

I’ll spare you the discussion from my days teaching doctoral statistics and I 

won’t go into the statistical discussion of the bell curve.  

However, colleges have a life cycle too.  Unfortunately, some are on the 

downward side of their life cycles.  Programs are in decline.  Giving is in decline.  Student numbers and 

tuition are in decline.  Reserves are in decline.  Staff and faculty counts, as a result, are in decline.   

This is the picture of many Christian colleges today sadly.   

What Growth Should Be 

When I think of growth, this is what I picture in terms of Bell Curves.   

Each of your institutions has a hundred different bell curves that show its growth or decline.  I suspect they 

are not all neatly stacked like this but for simplicity let’s just think of it this way.  This is known as an S-

Curve.  It’s stacked normal distributions that lead to growth.   

Your original institution, the way it was founded, was established for some 

reason.  The life cycle of that reason/program/cause/vision/ whatever is 

represented in that bottom normal distribution.   

Now, if you never did anything to that reason/program/cause/vision, it 

would eventually start to decline.  It may be a really long time for it to decline 

but it would.  That’s how it works.   

However, what you hopefully have done, and will continue to do, is to 

develop changes that will cause additional growth.  Add programs, 

efficiencies, stronger services, new formats, etc.  All of those things add a new 

distribution so that growth can continue to increase.    

 



 
Zero Defects Attitude 

A Zero Defects Attitude is not about having no mistakes.  We will have mistakes and errors.  However, 

accepting them as “okay” is the problem.  If you were eating at your favorite burger or pizza joint, exactly 

how many flies would be acceptable to be in your hamburger or pizza?  Five?  Two?  One?  I’m sure the 

answer for you, like me, is NONE!   

When we think about the end customer of our product or service, we must consider the errors and defects 

affecting them. . .or their child. . .or grandmother. . .or OUR children or grandmothers.  When we visualize 

the customer, we start to realize how important it is to remove defects from our product and service.  If 

your education program is defective, what will that do to the employability of the students?  How will that 

effect their families?  How will that effect the economy?  How will that effect your default rate when they 

stop paying their loans back? 

Having an attitude that never lets a defect be acceptable, never just living with the defect, leads to an 

attention to quality efforts and improvements.   

Vocational Values   

Vocational values are characteristics the quality organizations seek in their employee base:  

• Vocational Certainty:  equipped with talent and education, emotional maturity, willingness to perform 

with excellence, developing skills to manage processes 

• Process Quality:  diligently planning and budgeting resources to produce reliable products and services 

• Administrative Consistency:  giving attention to the details 

• Executive Credibility:  measure of skill and sincerity with people 

Personal Values 

Outside of the Vocational Values needed in the workplace, quality organizations seek and retain team 

members with these personal attributes: 

• Personal Authenticity:  are you who you say you are? 

• Ethical Dependability:  trustworthy in practical matters (reliable with money and people; honest and 

direct) 

Keeping the Promise/MAP Culture 

With a Zero Defects Attitude, the Vocational and Personal Values, and a mentality of Keeping our Promise 

to the customer, we create a culture of  

• Mutual Respect 

• Accountability 

• Professionalism 

Practical Growth Strategies 

With a Quality Management mindset and MAP culture in place, we can seek effective growth strategies 

within our institutions.  Here are some ideas to get you started:   

Growth Strategy Quality Rationale 

1. Have a VP in charge of enrollment (It is 
your lifeline) 
 

• They need to be Vocationally Certain and have 
Executive Credibility, Administrative Consistency, 
and Process Quality 
• Should NOT just be some random person 
(your brother’s, wife’s, cousin who needs a job) 



 

2. Have a great campus visit program several 
times per month (Use social media) 

• Administrative Consistency:  Pay attention to 
the details 
• Zero Defects Attitude:  No defects in the visits 

3. Focus on transfers going into ministry (Big 
pool) 

• Keep the Promise/MAP Culture 
• New population 

4. Focus on adult learners (70 – 400) • Keep the Promise/MAP Culture 

5. Sell your low cost/accreditation • Process Quality 

6. Develop many partnerships 
(churches/businesses/schools) 

• Executive Credibility 

7. Start online programs • New Formats 

8. Develop new degree programs • New Programs 

9. Develop diverse programs • New Populations 

10. Leader: above all keep positive and share 
vision 

• Quality Manager 

 

If You Need Help 

If you need help, one of our companies can help you: 

 
 

 

K-12 Christian Academies InterLearn Progressus 

• Online K-12 programming 
• Branded for your institution 
• Biblically based 
• Customized solution 
• Includes student laptop 
• Profitable from first student 
• Can serve as student funnel 

for college programs  

• Higher Education 
Consultants 

• Services & Training in  
o Online Curriculum 
o Enrollment & Recruiting 
o Financial Aid 
o Accreditation 
o Executive Search 

• 25% of cost of competitors 

• Quality Management 
Training and Consulting 

• Quality Management 
Curriculum for your 
academic programs (grad 
and undergrad) 

www.K12Christian.com www.InterLearnEd.com www.ProgressusEd.com 
 

http://www.k12christian.com/
http://www.interlearned.com/
http://www.progressused.com/

